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You Gotta Ask!

Background on Potertial Donors Helps, Face Time Brings Mizsion to Lite
By SHERRI CRUZ

Sunday, September 11, 2011

e - Aglang for money is part of a nonprofit
W S R EC. T e, executive’s joh.

Before Liza Woolter approaches a potential
dotior to “make the ask” she’s done her
hotnessrorl,

Wolter, executive ditector of the Costa
Ilesa-based Orange County affiliate of Susan
. Kormen for the Cure, lnows a hit abouat
who potential donors are, their line of
business, and any connection to her
orgarization’s cause.

When Wolter originally asked Harald
Herrmann for a donation, she already knew
he had an interest in the organization’ s

s siom,

Long hal: Pacific Life Insurance Co. hosted inangural Face for
the Cure m 1992, added anniversary zft this wear

“We knew he cared,” she said.
Herrmmann is chief executive of [rvine-based Yard House Eestaurants USA LLC.

Herrmann's first wife died of breast cancer. His son tools part in Komen' s suppaort group for lads,
which used to be called Kormen' s Eids, but has since spun off as Laguna Hills-based Fids Konnected.

Wiolter made an appointment with Herrmann to meet him on iz turf at hus Yard House office.
It"s important the donor iz comfortable. She usvally brings another person with her.

“I like to go with one other person so we're able to have a conwversation.™

Face-to-face meetings are ideal, she said.

“I can write a proposal, send a letter, but if [ can get a face-to-face, that’™s better,” she said. “The old
adage that people give to people is true”™

Her ask was simple: “Dio you want to be involved in the Race for the Cure?™
The race 15 Komen's main fundraiser.

Yard House becatne a sponsor,

“It took two to three meetings to works out hiz ideas and our ideaz,” she zaid.

Often, she goes in with one idea and comes out with a new one from the donor.



“A Little Scary™
Aglang for money can be uncomfortable.
“It"'z hard,” she said. “It"s a little zcary ™

When she’s aslang for money, Walter thinkes about who she’s
asking for.

“¥ou always remember that you're askang for your rmission
work,” she said. *It" s not about me. [tz for mmplementing
something that the donor cares about.”™

Worling Wardrobe's Fozen,
Wolter tries to comvey the “win-win™—that 1t s not just Komen Autobytel’s Shugg nonprofit
that benefits—the donor benefits, too. reserves spot for auto

Iluch of a nonprofit executrve’ s workl revolves around the researcher on cable prog

donior—aestablishing and nurturing relationships as well as
ezzplaining the benefitz of supporting the orgamzation.

Jerri Fozen, chief executive and founder of Costa MMesa-based Working Ward-robes, emphasizes
ongoing recognition for donors.

“We offer year-round benefits to our donors,” Fozen said. “We introduce thetn and recoghize thetn in
the commummty ™

Working Wardrobes provides worke clothing and job placement for thoze in need.

It mwites donors to become part of the orgamration and to speak at gathernings and fundratsing
ewents.

Fosen often hosts donors on her Worldng Wardrobes cable TV show,

A zpot on the show was reserved for Jeffrey Coats, chief executive of Irvine-based Autobytel Inc.,
which generates sales leads for dealers and research data to consumers.

Autobytel 13 one of Worldang Wardrobes™ newer donors.

Coats had been lookding for a philanthropic cause that hiz company could support, Fosen said.
Mleanwhile, some of Autobytel’ s employees had been supporting Worling Wardrobes as wolunteers.

“He wras wery mmindfil of the feedback from his employees who knew us,” Fosen said.



Towrs

That volunteer connection helped Rosen land a meeting with Autobytel’ s executives. She met with
Coats and Fich Shugg, sales director, and other senior executives.

They took a tour of Worling Wardrobes, a good way to show donors how the organization helps
people.

Mow Autobytel is one of its largest donors, contributing $25,000 this year.
Az a banker, Henty Wallzer gets asked for money all the time.

“We all want to recognize good causes,” said Walker, chief estecutive of Farmers & Mlerchants Bank
which iz based in Long Beach with 12 locations in Orange County.

“But there are only 50 many dollars on an annual basis.”™

When Falph Opacic, president and executive director for Santa Ana-based Orange County High
mchool of the Arts, asked hitn to help “fitnsh off a world-class school,” Whalker was happy to help.

The key: Farmers & Werchants already had a longstanding relationship with the school
“We were glad when they asked,” he said. “It made good sense”™

Fartners & Merchants put together a $30 million financing deal for the school’s renovation and
Expansion.

New Givers
Identifying new donors is an ongoing effort.

A fewr years back, Komen discovered Alizo Viejo-based Clarient Inc., a compaty that’s now part of
General Electric Co. and tests turmor tissue to give doctors guidatnce on treatment.

"W thought, "Let’ s see if they want to be a Face sponsor because of their business,” ™ Wolter said.
Clarient signed on az a sponsor.

When Wolter met with Clarient Chief Fxecutive Fon Andrews just to thanls him, she found he had a
personal reason to care about breast cancer. His grandmother, who helped raise him, had died of
breast cancer.

Clarient 12 now one of Kommen s top dotors.

Andrews 12 one of Komen's “Pinlz Tie Guys,” a group of high-profile businessmen who raise
awareness for breast cancer.



Donors as Askers
Ilany Orange County executives setve on nonprofit hoards, so0 many donors are also askers.

Wayne Pinnell, managing partner of Irwine-based Haslkell & White LLF, getz a lot of requests for
donations.

“Eitting in the seat that I'm in, the requestz come from email, mail and sometimes phones calls.™ The
easiest donations to malke are the ones that come from people he knows, he said.

Pinnell also i3 an asker.

&8 a director of Ladera Ranch-bazed Laura™s House, a shelter for wictitns of domestic abuise, he's in
charge of raising mmoney to fund the organization’s new shelter.

The total cost is 4.5 million, with roughly $1 million 1eft to raise.

On a capital campaign, the goal iz to go after the big donations first, Pionell said. That’s veaually done
by tapping colleagues, friends and farmily first, he said.

Laura’s House also enlisted a consultant to help raise money. The consultant helps identify donors
and comes up with fundraising events.

“They're sort of the equivalent of the mvestmnent banker who helps you raise money for your
business,” he said.

moof, Pinell will be fundraising for improvemnents to the Boys & Girls Club of Banta Ana, an on-site
after school educational program. Pinnell has been on its board for seven years. He became president
i1 July.

Komen's 20th

Long-lasting relationships between a donor and a nonprofit can he fnutful

Mewport Beach-based Pacific Life Insurance Co. has long been the wenue for the Face for the Cure.
It hosted the maugural Face for the Cure in 1992

Thiz year, Komen asked for an extra gift to recogrize the fundratser”s 20th year. It' sz being held Sept.
25

Kotmen officials sat down with the head of the Pacific Life Foundation and asked for $20,000.
“Happily, they said, “We'll think about it,” ™ Wolter said.

A couple of weels later, Pacific Life Foundation had gathered a bunch of its donors and announced
that it was giving its $20,000 Walter B. Gerken &ward to Komen.



