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Growth through acquisition can be faster and less expensive than 
organic growth.  Many factors such as the need for consolidation, 
attractive prices, and struggling businesses with a need for capital 

are likely to stimulate M&A activity in the later part of 2009. With a record 
number of deals being canceled in 2008, the pent up demand for M&A 
activity will accelerate late this year as sellers become more motivated and 
strategic buyers seek to acquire business that will add value and create 
synergy.  Furthermore, the “dry powder” held by private equity groups is 
aging rapidly and will need to be deployed.

Topics to be discussed include:

•	 Developing an acquisition strategy to achieve growth
•	 Identifying sources of funding
•	 Evaluating a potential target company
•	 Navigating the acquisition process
•	 Conducting effective due diligence
•	 Structuring the transaction
•	 Managing the transition and integration of the acquired business
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